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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – October 20, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:31 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
Sylvester Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-
205-6099. 
 
OTHERS PRESENT 
Sewer Commissioner Larry Crowder, Stratton Free Library Treasurer Susan Ells and Library Director Becky 
Streeter, Mt. Caesar Union Library Director Cadigan Gregory and Trustees Mary Wood (President), Kathy 
Habiby, and Treasurer Richard Skeels. Also present was Cheshire Country Chairman Jack Wozmak, Cheshire 
County Administrator Christopher Coates and Old Homestead Association President Lee Dunham. 
 
MINUTES 

 The regular Minutes of October 6, 2021 were considered. There was a motion by Colby to approve 
the regular meeting Minutes of October 6, 2021. There was a second by Hutwelker and no further 
discussion; all were in favor. Motion passed. 

 The Non-Public meeting Minutes #1 and #2 of October 6, 2021 were considered. There was a 
motion by Colby to approve the Non-public meeting Minutes #1 and #2 of October 6, 2021. There 
was a second by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Notice of Lien – Map 19 Lot 79 

 Special Event Permit #2021-14 – Halloween Block Party 

 Winter Maintenance Stipend 2021-2022 

 Personnel Action Reports 
 
PUBLIC INPUT 
There was none at this point. 
 
APPOINTMENTS 
Sewer Commission – 2022 Budget 
Larry Crowder was present to speak about the 2022 budget.  Basically it is level funding. He said they paid 
off a bond of $35,000 this year. Those funds will now allow for putting $25,000 in general capital reserves, 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
October 20, 2021 
Page 2 of 5 
 
 

and $10,000 into sewer main extensions.  Crowder said with the former Chair deceased, Crowder has been 
catching up with details. He noted there hasn’t been a rate increase to customers for many years.  He said 
the Commissioners would like to see a Warrant Article which would dissolve the sewer commission and 
make the department part of the Town operations.  He noted having a problem getting a third person to 
serve and it would be helpful to have the Town take over with a utility type person on staff.  He 
recommended the Town consider hiring someone who knows water and sewer so we would be prepared if 
the Town were to take over the West Swanzey Water Company.  Crowder said it is his opinion that the 
Town should move forward with a Warrant Article for a Town staff person.  Crowder added that Scott Self is 
Chief Operator and he will need to be replaced in the future after he retires. Staffing issues were discussed.  
Financially the sewer commission is fine.   
 
Crowder said there may be a major upgrade needed in the near future for the West Swanzey system.  He 
said chemicals for capturing phosphorous are now added to the system and they slow down the process at 
the plant. He said that even though the design is at a mature stage, the system is not in failure, but will 
need an upgrade.  He noted Scott Self fixes pumps on his own and as time goes by we might not have that 
expertise available.   
 
Branley said if there were a Warrant Article in 2022, there would be no impact until 2023.  He emphasized 
professionals to manage sewers as opposed to the Commissioners getting called out in the middle of the 
night. Crowder said the Sewer Commission does a lot of work and Branley noted that the current members 
could be an advisory committee so not as to lose the knowledge gained over the years.  Crowder confirmed 
that the sewers would be self-sustaining financially.  Crowder mentioned the State is doing a state-wide 
study on sewer rates in the state.  Crowder said the user rates are low but we are financially in good shape. 
The Board thanked Crowder and he left the meeting. 
 
Stratton Free Library Trustees 

 2022 Budget 
Ells spoke about a request for increase of $6,000 for primarily upgrading their computer system, 
which is six or seven years old now. There was a discussion about the computers and technology at 
the Library.   
 

 Request for Parking Restriction in front of Library 
Streeter spoke about parking issues. She said would like to have reserve parking spots for the 
library when it is open which would indicate that parking spots in front of the library would be 
reserved for library users during library hours. Branley said if you want to have an enforcement law 
there would need to be a public hearing. He said some signs don’t need that, such as encouraging 
library only parking.  Streeter said that when Whitcomb Hall is busy there is no parking for the 
library. She said signs to encourage folks to park elsewhere would be acceptable.   Streeter said the 
hours are clearly marked on the signage for the library out front.  Branley suggested: Library 
Parking Please.  Ells asked about timing for signage. Branley said he is meeting with the Director of 
Department of Public Works (DPW) and he will have more information next week. 

 
Hutwelker asked how many people come in to the library.  Streeter said she has ten on an average 
day.  There was a brief discussion about the impact on the library by Covid-19.  The Board thanked 
the Trustees and they left the meeting. 

 
Parking at Mt. Caesar School 
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Branley said the school is being educated about the illegality of driving across and parking on sidewalks.  He 
noted signs have been added but that hasn’t seemed to change behavior. He noted that DPW Director 
DiRusso is speaking to school principals to educate further on the issue.  Hutwelker asked about a penalty 
for parking on a sidewalk. Branley said he did not know but it is illegal to park on or drive over a sidewalk.  
Hutwelker said the proposed expanded use of the property at the school will require more parking and this 
issue will have to be resolved.  Another issue is stopping traffic on State Route 32 when cars are picking up 
or dropping off children. 
 
Branley read the RSA to those gathered but noted it doesn’t say what penalty would be involved.  Parking 
tickets were discussed briefly.  Branley said he would follow up to research a possible penalty.  The Board 
noted it seems like there is a parking issue at Mt. Caesar and if the School District plans to consolidate 
schools and increase activity there, more parking and improvements to traffic flow are needed. 
 
6:00 pm Public Hearing - pursuant to RSA 31:95-b, regarding acceptance and expenditure of 
unanticipated funds in the amount of $80,390.21 distributed from Cheshire County’s allocation of the 
American Rescue Plan Act of 2021. 
Public hearing opened at 6:00 pm. 
 
Karasinski read the Public Hearing Notice aloud.  Branley spoke about the allocation. Jack Wozmak was 
present.  Wozmak said the County shared some funding with the county towns.  Use requirements are the 
same.  It was noted the total funds the Town will be receiving under the American Rescue Plan Act will be 
over $800,000.  
 
Habiby asked if some of these funds could be used to reinforce the floors at the Mt. Caesar Library. Branley 
said she should continue to make the case for the project and they will select a funding source at a later 
time.  Branley said there are restrictions on how the money may be used.   
 
The Chair closed the hearing at 6:05 pm. 
 

Colby moved to accept unanticipated funds in the amount of $80,390.21 distributed from Cheshire 
County’s allocation of the American Rescue Plan Act of 2021. There was a second to the motion by 
Hutwelker and no further discussion. All were in favor. Motion passed. 

 
APPOINTMENTS Continued 
Mt. Caesar Union Library Trustees – 2022 Budget 
Mary Wood was present. She passed out a document with the goals for the Library which included 1,000 
Books before Kindergarten program, Children’s book groups, activities and gatherings during school 
vacations and during the year, among others.  
 
Gregory said they are asking more in order to use the funding for an additional 17 hours to expand staffing. 
She said working adults are not coming into the library as often as young families. With the current staffing, 
they just cannot do more without additional hours.  She provided an analysis of other similar town sizes as 
to their budgets and she learned that Swanzey libraries are budged at a very low level compared to other 
towns of similar size. The Swanzey budget is about 1/3 of what other town’s libraries receive.  
 
Hutwelker said the library needs have to be brought to the community to gauge a response so that 
Selectmen understand how to move ahead.   He noted a request for 20% by the library when other 
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departments are doing level funding.  Hutwelker said the library needs to advocate for more funding to the 
community.  Hutwelker said he would like to see 2020 and 2021 actual expenditures and what was actually 
expended during those years.   
 
Habiby asked how to bring the information to the public. Hutwelker said you write an article for Swanzey 
Uncovered, and utilize other social media to build community support. Habiby said they didn’t want to 
compete with the Fire Station project for a warrant article for the building improvements. Wood said the 
budget increase is to pay for staffing. Branley said the ultimate goal is good to know. Wood said previous 
Trustees have not asked for sufficient funds and we are trying to play catchup.  Branley asked what the 
ultimate goal to be achieved in 3 years, for example.  Hutwelker said recreation to enhance the lives of 
children is important but he would like to see a long range goal, which is a decision of the community.  
Hutwelker asked will the additional hours generate new usage or just meet the needs of current patrons.  
Gregory spoke about outreach to the schools which they could be doing, but do not have the manpower.  
Habiby said the staff is stretched extremely thin and we need to have two people on duty at the same time.  
Gregory said it is a good idea to make a plan for years ahead.  
 
Skeels said he would provide information for the Board next week with some future plans for the Library. 
 
NEW BUSINESS 
Policy Review – Employee Medical Examinations 
Branley provided a proposed policy that Human Resources Coordinator Coates has been working on with 
Counsel.   Branley asked for questions or concerns from the Board. The Board had no questions and agreed 
by consensus.     
 
August Expenditure and Revenue Report 
The Board reviewed the report without comment. 
 
OLD BUSINESS 
Potash Bowl Building Update 
Branley provided the Board correspondence informing the Town that the Old Homestead Association has 
opted to repair the building on their own, without accepting the Town’s financial assistance or agreeing to 
donate the building to the Town.  Lee Dunham from the Old Homestead Association was present to discuss 
the Potash Bowl building.  He said the Old Homestead Association (OHA) met last week and they decided to 
expend $58,422 to replace the roof and floor. About $20,000 is the cost to get the building ready for winter.  
Water damage needs to be repaired as well. Numbers will fluctuate come spring.  He spoke about whether 
or not the OHA would be doing the Old Homestead play again. He said he wants to know what else the 
building could be used for. He said there are additions in spending to get the site moving ahead.  He noted 
the need for bathrooms for public use.  The goal is to get the building such that is more useable beyond 
holding the play.   
 
Hutwelker asked about cost of getting the building ready to do more. Dunham said this is not the time to 
look at that. He said the foundation is a questionable as well. Hutwelker asked if Dunham has support 
within his group for this kind of effort. Hutwelker said the image that folks have is that the building was 
rotting away.  He said fundraising will have to occur to achieve the goals Dunham is talking about.  Dunham 
said he is looking for folks to support him with some measure of drive to accomplish the task. He said 
Cheshire Builders needs to determine when the materials will be available before winterizing can be done.  
Colby said the building needs to be buttoned up to reduce continued damage.  Dunham said he will start 
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fund raising as soon as possible.  He will focus on a website. Colby said he needs to get going.  Dunham said 
he is aware of that.  Karasinski asked Dunham to keep the Board in the loop with the repair project.  
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(c) Matters which, if discussed in public, would likely affect 
adversely the reputation of any person, other than a member of this board 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3II(c) Matters which, if 
discussed in public, would likely affect adversely the reputation of any person, other than a 
member of this board, seconded by Hutwelker.  All in favor by Roll Call and the motion passed.  The 
Board entered nonpublic session at 6:40 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard, Cheshire County Administrator Christopher Coates, and 
Cheshire County Chairman Jack Wozmak. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 7:36 p.m. 
 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  7:36 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on October 27, 2021 
 
 


